
¢ƘŜ California Required 3-Year Action Plan

Thank you for your efforts in protecting your community against wildfires. Whenever possible, seek guidance 

from your local fire official or your Firewise USA Regional Coordinator when completing this document. This 

collaboration can provide peace of mind, knowing that experienced recommendations are guiding your 

community’s time and efforts.  

Important Reminders: 
• The goals for this plan must include the ‘Recommendations’ found on page 9 of the Firewise USA Risk

Assessment document.

• As part of the annual renewal process, communities are required to host one outreach event per year

and collaborate with neighbors to address items within the action plan, as mandated by NFPA Firewise

USA.

• Defensible space is a legal requirement for all buildings and structures within California’s State

Responsibility Area, as mandated by Public Resource Code 4291, and for Local Governments located in

designated Very High Fire Hazard Severity Zones, as outlined in Government Code 51182. For

communities outside these classifications, please consult your local fire authority to determine applicable

defensible space regulations.

Completion Process: 
1. Document Header: Enter the name of your Firewise Community.

2. Document Header: Select the appropriate 3-year span for this action plan. For new applications, the 3-

Year Action Plan starts the year after recognition, as current year actions are part of your application.

3. Community Description: Enter a brief description of your community. An example has been provided,

but please replace it with your own community description. Please only use the space provided.

4. Goals: Review the example goals provided on page 1. In the spaces provided, please list 3-5 goals per

section. Goals should be obtainable, measurable, and build from the previous year.

5. Completion Checklist: Please be sure to complete the completion checklist on page 8.

6. Submission: Once the document is completed it can be uploaded and submitted through the

NFPA Firewise USA Portal.

Helpful Links: 
NFPA Firewise USA, “Find examples of activities that count towards your investment” 
CAL FIRE Defensible Space 
Ready for Wildfire 
California Department of Insurance, Safer from Wildfire Information. 

https://portal.firewise.org/user/login
https://www.nfpa.org/education-and-research/wildfire/firewise-usa/become-a-firewise-usa-site?l=98
https://www.fire.ca.gov/dspace
https://readyforwildfire.org/
https://www.insurance.ca.gov/01-consumers/200-wrr/Safer-from-Wildfires.cfm
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Goals

Education and Outreach Goals: 

• Goals should empower residents with wildfire preparedness knowledge and resources through educational
campaigns, brochures, and community events. These efforts will foster shared responsibility and collaboration to
safeguard properties from wildfires.

Goal: Organize a community outreach event to engage residents and provide learning experiences related to wildfire. 

Home Hardening Goals: 
• Goals should encourage residents to adopt wildfire-resistant home measures, such as using fire-resistant materials,

replacing vent screens with smaller openings, and adding non-combustible fences and double-paned windows.
Goal: Encourage residents to use fire resistant materials and provide low-cost alternatives. 

Defensible Space | Fuel Reduction Goals: 
• Goals should create and maintain defensible space to reduce wildfire risks by clearing combustible vegetation,

maintaining a well-watered landscape, and regularly cleaning roofs and gutters. Community events like chipper days
encourage yard waste disposal, while fuel treatment and educating about Zone Zero enhance fire prevention and
proactive property protection.

Goal: Work on fuel treatment and maintenance efforts to strategically reduce hazardous fuels from the community. 

Evacuation Planning and Wildfire Preparedness Goals: 
• The goal is to enhance community-wide strategies for safety during wildfire emergencies by creating accessible

evacuation maps, conducting evacuation drills with local agencies, and encouraging residents to join communication
plans and sign up for emergency alerts. These efforts will familiarize residents with evacuation routes, reduce
confusion, and improve efficiency during emergencies.

Goal: Partner with local stakeholders to conduct yearly community-wide evacuation drills to ensure familiarization.

Acknowledgement 

☐  I fully understand the instructions outlined on the “How to utilize the California Required 3-Year Action Plan” Page.

Start Your Action Plan Here 

Please enter a brief description of your community. Review and replace the example shown below 

Date Completed:
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Year 1 

Education and Outreach Goals 

Home Hardening Goals 
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Year 1 

Defensible Space / Fuel Reduction Goals 

Evacuation Planning (Ex. Preparedness & Routing) and Wildfire Preparedness 
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Year 2 

Education and Outreach Goals 

Home Hardening Goals 
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Year 2 

Defensible Space / Fuel Reduction Goals 

Evacuation Planning (Ex. Preparedness & Routing) and Wildfire Preparedness 
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Year 3 

Education and Outreach Goals 

Home Hardening Goals 
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Year 3 

Defensible Space / Fuel Reduction Goals 

Evacuation Planning (Ex. Preparedness & Routing) and Wildfire Preparedness 
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Completion Check List 

☐ Has this plan been completed according to the instructions outlined in the 
introduction page.

☐ Has the Community Name in the document header been updated?

☐ Has the appropriate year span been selected in the document header?

☐ Has the "Date Completed" been filled out in the document header?

☐ Has the Community Description, on page one(1), been updated?

☐ For each section, have 3-5 obtainable and measurable goals been identified?

☐ Are the goals progressive, building upon those completed in previous years?

☐ Has a phased approach to Defensible Space been avoided to maintain compliance?

☐ Does this plan include ‘Recommendations’ found on page 9 of the Firewise USA Risk 
Assessment document.


	Untitled

	Ack Chekcbox: Yes
	Community Discription: “Day Lassen Bench Firewise USA's community boundary is from Highway 299 intersection at Day Rd to 10+ miles down Day Rd past the "town" of Day through Lorenzen Ranch to intersection of Forest Rte 40 No1; bounded to the right and left by ends of each populated street. Day Lassen Bench community is located within four different counties, Lassen, Shasta, Modoc, Siskiyou, so efforts must be made to coordinated resources by county availability. This is an area of primarily single family homes on 1 acre minimum lots, many nulti-acre, with some mobile/modular homes. There are a number of ranches ranging from hundreds to thousands of acres. Within and surrounding the community are USFS and BLM Federal lands and private timber companies. Day Lassen Bench is located in a WUI with Cal Fire Hazard Severity ratings of high and very high throughout the community at the foot of the Big Valley Mountain Range. We must coordinate with primarily two  Cal Fire units, Cal Fire-LMU, our main support, and Cal Fire- SHU. This proposed Firewise USA™ Site Community Wildfire Action Plan was developed with input received during the Fall of 2025 and is being submitted early because we have added a better boundary map to our 5 year risk assessment and have been unable to reach NFPA to see what map was originally accepted.  Our work incorporates our strengthened relationship with Cal Fire-LMU and other agency partners. The Action Plan is intended to build on work previously done and to develop a strategy to improve outreach and education and to capture more reporting of work being done by property owners. Our efforts are directed at making our community more knowledgeable about home hardening and defensible space, better prepared to withstand the effects of wildfire, better able to evacuate, and make our community and the surrounding area more fire resilient.
	Education and Outreach Goals - Year 1: 1. Develop a community-wide education event for Spring/early Summer utilizing the Day Rd Fire Station and Cal Fire educational resources and personnel, stressing home hardening, 0-5 ft., and defensible space. Plan to become annual event.
2. Sign-up residents for e-mail list to send out community-wide newsletter based on model used in Oakwoods Estates.
3. Assist and encourage all residents to download Genasys Protect app on their phones, as well as Watch Duty.
4. Explain Firewise USA program and its importance and how to report activities.

All of these will occur at the community-wide event and in social media and newsletters.
5. Prominently post Firewise USA community signs along Day Road to build a sense of community.

	Home Hardening Goals - Year 1: 1. At community-wide event, have a display of low-cost retrofit solutions such as 1/8" screening to cover eaves, soffits, vents, and under porches. Discuss importance of keeping embers out. Show people options of how to retrofit anywhere residence is in contact with combustible attachment such as porch or fencing and encourage compliance. Show people how to apply and encourage every property owner to retrofit residence. Encourage residents to report this activity when completed. Get feedback from residents if there are obstacles and problem solve.
2.At community-wide event, social media, and newsletter, get property owner compliance with keeping roofs and gutters free of debris.
3. At community-wide event, social media, and newsletter, get property owner compliance with clearing out under decks/porches and removing all combustible materials/plants in the 0-5 ft zone.

	Community Name: Day Lassen Bench
	Year Span: [2026-2028]
	Defensible Space  Fuel Reduction Goals - Year 1: 1. Community Wildfire Preparedness Day Green Waste Dumpster event at Oakwoods Estates, largest concentration of residences on Day Lassen Bench.  (Lassen County)
2. Expand Green Waste Dumpster availability to other Lassen County portions of Day Lassen Bench such as Iris Road, Old Country, and Old Toll Roads.
3. Investigate any resources available to Shasta and Modoc county residents to remove fuels from properties. 
4. Utilize community events, social media and newsletter to encourage defensible space, especially 0-30 ft from residence, and reporting of activities. Because of insurance crisis, property owners are good at reducing fuels on properties, but not as good at reporting the work done. 
5. If Lassen Fire Safe Council obtains defensible space grant, advocate for work to be done on Day Lassen Bench and assist with property owner sign-up. 
	Evacuation Planning and Wildfire Preparedness - Year 1: 1. Work with Cal Fire-LMU assess feasibility of evacuation route through end of Day Rd near town of Day to provide a second route off Day Lassen Bench and whether we need signage for primary route out.
2. Advocate with Cal Fire, BLM, USFS, Fall River Resource Conservation District, and Lassen Fire Safe Council for projects on and around Day Lassen Bench that will reduce the risks from wildfire. 
3. Educate  residents on Ready, Set , Go planning to prepare for evacuation and to make a plan prior to emergencies. Remind residents to sign up for Genasys Protect app.  
4. Work with/assist with funding to ensure Day Rd Fire Station retrofit is completed and water tender is moved into station to better protect community. 
5. Work with FRVFPD to update ISO ratings for our area. This might result in better insurance rates or an ability to obtain insurance. 
6. Check all street signs for visibility, and house numbers where able, and remind homeowners of importance of being able to read house numbers.
	Education and Outreach GoalsRow - Year 2: 1. Hold annual community-wide education event for Spring/early Summer utilizing the Day Rd Fire Station and Cal Fire educational resources and personnel, stressing home hardening, 0-5 ft., and defensible space, covering same information as prior year as different people may attend. 
2. At community-wide event, review and discuss evacuation plans with attendees once developed. Publish information on social media and in newsletter.
3. Set up education booth and participate at local event such as Firemen's Carnival (Winter). Will also make greater Fall River Valley wildfire resilient aware. 
4. Increase reporting activities for Firewise USA renewal.
	Home Hardening GoalsRow - Year 2: 1. Increased compliance from 75% keeping roofs and gutters free from debris through education using social media and newsletter reminders. 
2. Increased compliance with screening from embers above 75% through education using social media and newsletter reminders. If funding available, offer free screening materials to assist low income residents. 
3. Skirting: 75% of residences have skirting. Increase number that have installed 1/8" mesh under porch and have removed combustible materials under porch through education using social media and newsletter reminders. 
4. Continue to educate and encourage property owners to retrofit combustible attachments between residence and porch, fence, etc. Demonstrations/discussions at community-wide event.
5. Explore feasibility of Cal Fire defensible space inspectors can tour properties if homeowners want suggestions. 
6. At community-wide event, discuss what property owners have done to harden their homes and what defensible space work they've done and have them share successes and accomplishments, as well as challenges, as a teaching tool.
	Defensible Space Fuel Reduction Goals - Year 2: 1. If Lassen Fire Safe Council obtains defensible space grant, advocate for work to be done on Day Lassen Bench and assist with property owner sign-up. 
2. Community Wildfire Preparedness Day Green Waste Dumpster event at Oakwoods Estates, largest concentration of residences on Day Lassen Bench.  (Lassen County)
3. Expand Green Waste Dumpster event to other eligible Lassen County portions of Day Lassen Bench such as Iris Road, Old Country, and Old Toll Roads.
4. Utilize community events, social media and newsletter to encourage defensible space and reporting of activities. Stress importance of clearing the 0-5 ft zone around residences and defensible space 100 feet out from structures. 

	Evacuation Planning and Wildfire Preparedness - Year 2: 1.Continue to work with Cal Fire-LMU assess feasibility of evacuation route through end of Day Rd near town of Day and to identify funding sources to provide a second route off Day Lassen Bench and whether we need signage for primary route out.
2. Advocate with Cal Fire, BLM, USFS, Fall River Resource Conservation District, and Lassen Fire Safe Council for projects on and around Day Lassen Bench that will reduce the risks from wildfire. 
3. Continue to educate  residents on Ready, Set , Go planning to prepare for evacuation and to make a plan prior to emergencies. Remind residents to sign up for Genasys Protect app.  
4. Assist local FRVFPD to raise funds for PPE and equipment to better protect community. 

	Education and Outreach Goals - Year 3: 1. Increase attendance at annual community-wide education event for Spring/early Summer utilizing the Day Rd Fire Station and Cal Fire educational resources and personnel, stressing home hardening, 0-5 ft., and defensible space, covering same information as prior year as different people may attend. 
2. Increase participation in Firewise Activities Reporting.
3. Increase readership of newsletter and social media posts re: wildfire safety and resiliency.
4. Increase reporting activities for Firewise USA renewal.
	Home Hardening Goals - Year 3: 1. Increase number of residents who have retrofit their vents, soffits, eaves, and under porch/deck screening.
2. Compliance with keeping roofs free of debris.
3. Increase number of residents who have retrofit (flashing, etc.) attachments to residences. 
	Defensible Space Fuel Reduction Goals - Year 3: 1. Increase number of residences that have cleared 0-5 ft zone and defensible space out 100 feet.
2. Increase defensible space reporting activities for Firewise USA renewal.
3. Encourage annual defensible space work on properties through education on social media and newsletter.
4. Community Wildfire Preparedness Day Green Waste Dumpster event at Oakwoods Estates, largest concentration of residences on Day Lassen Bench.  (Lassen County)
5. Expand Green Waste Dumpster event to other eligible Lassen County portions of Day Lassen Bench such as Iris Road, Old Country, and Old Toll Roads.
6. Develop defensible space clean-up fuels removal program for Shasta and Modoc counties portions of Day Lassen Bench.
	Evacuation Planning and Wildfire Preparedness - Year 3: 1. Assist local FRVFPD to raise funds for PPE and equipment to better protect community. 
2. Ingress/egress issues for second evacuation route- resolved or more planning.
3. Continue to educate  residents on Ready, Set , Go planning to prepare for evacuation and to make a plan prior to emergencies. Remind residents to sign up for Genasys Protect app.  
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