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LASSEN FIRE SAFE COUNCIL, INC. NARRATIVE  

This is the 19th year that the Lassen County Community Wildfire Protection Plan (CWPP) 

working group has convened to review and prioritize wildfire mitigation projects and to document 

Wildland Urban Interface (WUI) boundaries throughout the county. The Memorandum of 

Understanding (MOU) governing the CWPP process, renewed in 2022 and included as Appendix 

A, continues to designate the Lassen Fire Safe Council (LFSC) as the lead agency responsible 

for coordinating partners, identifying updated priorities, and maintaining an inventory of wildfire 

mitigation projects within Lassen County communities. 

For the 2025 Work Plan cycle under the CWPP, the planning process was continued with 

working group participants submitting proposed projects that identify high-priority wildfire 

mitigation needs on their respective lands. These priority projects span a range of scales, from 

landscape-level fuels reduction efforts to community-based projects and individual home 

hardening treatments. 

As Lassen County continues to experience the long-term impacts of large wildfires, the 2025 

CWPP Work Plan includes priority projects focused on post-fire recovery and hazard reduction 

within burned landscapes from the 2020ï2024 fire seasons. Several working group members are 

implementing reforestation and site rehabilitation projects that address dead and dying surface 

fuels, manage competing vegetation, and reestablish conifer species to restore forest structure 

and reduce future wildfire risk. Collaborative hazard tree removal projects target dead and 

hazardous trees within fire footprints adjacent to public roads and developed areas, improving 

public safety while reducing accumulations of dead fuels. Public agencies are also advancing 

prescribed fire and other fuel treatment projects intended to reduce hazardous fuel loads and 

decrease the likelihood of high-intensity wildfire and ember production. 

The 2025 CWPP Work Plan continues to recognize the importance of Firewise Communities 

and related defensible space, education, and home hardening efforts in reducing wildfire risk to 

residents and structures throughout Lassen County. These projects are designed to lessen the 

potential for wildfire and embers to spread into neighborhoods and communities, complementing 

larger-scale fuels reduction efforts across the landscape. 

Together, these efforts reflect the coordinated approach to wildfire mitigation that guides the 

2025 CWPP Work Plan.  
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PURPOSE 

This Work Plan exists to guide near-term wildfire mitigation actions within Lassen County 

across a range of scales and settings. It identifies priorities, supports coordination among 

partners, and provides a practical framework for advancing mitigation efforts that include 

defensible space and home hardening, community-based projects, fuelbreaks, prescribed 

burning, and landscape-scale fuels reduction and restoration activities. 

The Work Plan translates the broader goals and direction established by the Lassen County 

Community Wildfire Protection Plan (CWPP) into implementable actions. Rather than duplicating 

the CWPP, it serves as the mechanism through which planning priorities are advanced on the 

ground by identifying where effort, coordination, and investment can most effectively reduce 

wildfire risk, from individual structures and neighborhoods to larger, cross-jurisdictional 

landscapes. 

In practice, the Work Plan supports collaboration among agencies, land managers, and 

community partners by providing a shared reference for wildfire mitigation activities. It helps align 

local, state, and federal efforts; supports grant development, implementation, and reporting; and 

provides transparency around how mitigation priorities are identified, carried out, and adjusted 

over time. 

By documenting priorities, actions, and implementation experience, the Work Plan also 

supports the CWPP as an ongoing planning framework. This includes informing future CWPP 

updates, including the update process anticipated to begin in 2026, while ensuring that wildfire 

mitigation efforts continue to move forward in the interim and that progress, challenges, and 

lessons learned are carried into future planning efforts.  
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CLIMATE AND VEGETATION  

Lassen County, located in northeastern California, is characterized by diverse topography and 

a complex fire history. The county is largely shaped by high-elevation plateaus and volcanic 

landscapes, with forested uplands in the western and southwestern portions and more open 

terrain across much of the interior. These landforms create a varied landscape of forests, 

rangelands, and broad valleys that influence wildfire behavior and movement across the county. 

The countyôs topography plays a significant role in shaping wildfire risk. Open plateau 

landscapes and forested areas interact with a dry climate to create conditions conducive to 

wildfire ignition and spread. Lassen County experiences hot, dry summers and relatively mild 

winters, contributing to the accumulation and curing of vegetation that serves as a primary fuel 

source during fire season. 

Vegetation in Lassen County is highly varied due to differences in elevation, terrain, and 

climate, and can generally be categorized into forests, shrublands, and grasslands. Forested 

areas are primarily composed of coniferous species such as ponderosa pine, Douglas fir, and 

white fir. These forests are most common at higher elevations, particularly in the western portion 

of the county where mountainous terrain is more prevalent, and they provide both important 

wildlife habitat and significant fuel loads under dry conditions. 

Shrublands, often referred to as chaparral, are widespread in the drier eastern portions of 

Lassen County. Dominant species in these areas include sagebrush, bitterbrush, and manzanita, 

which can form continuous fuel beds capable of carrying fire across large areas. Grasslands, both 

natural and cultivated, are scattered throughout the county and include native grass species 

commonly used for livestock grazing. These grasslands cure early in the fire season and can 

support fast-moving wildfire, particularly during periods of high temperature and low humidity. 

Together, Lassen Countyôs topography, climate, and vegetation patterns contribute to varied 

wildfire risk conditions across the county and underscore the importance of mitigation strategies 

that reflect local landscape characteristics.  
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RISK ASSESSMENT  

Wildfire risk in Lassen County is driven by the interaction of climate, fuels, land use patterns, 

and human activity across a large and varied landscape. These factors do not affect the county 

uniformly; wildfire exposure and potential impacts vary widely by community, vegetation type, 

access conditions, and proximity to fire-prone lands. 

Seasonal climate conditions contribute significantly to wildfire risk. Extended dry periods, 

seasonal high temperatures, and variable precipitation support the accumulation and curing of 

vegetative fuels, while periodic wind events during peak fire season can increase fire intensity, 

accelerate rates of spread, and contribute to ember transport capable of igniting structures well 

ahead of active fire fronts. 

Vegetation across the county includes forested landscapes, rangelands, shrublands, and 

grass-dominated areas, each presenting distinct fire behavior concerns. In forested areas, 

accumulated surface and ladder fuels can support high-intensity fire under dry conditions. In 

rangeland and grassland areas, fine fuels cure early and can carry fire rapidly across large areas, 

particularly along transportation corridors, working lands, and near developed areas. Post-fire 

landscapes from recent fire seasons further influence fuel continuity and future fire behavior. 

Wildfire risk in Lassen County is also shaped by how these fuels intersect with development 

patterns and infrastructure. Many communities, residences, and facilities are located along 

roadways, at the edges of wildland fuels, or within mixed-use landscapes where agricultural, 

residential, and natural areas overlap. Travel corridors and dispersed development can act as 

both ignition pathways and exposure points, increasing the likelihood that wildfire will intersect 

with people, property, and critical infrastructure even when fires originate outside population 

centers. 

Human activity remains a significant ignition source across Lassen County, with many wildfires 

originating near roadways, utility corridors, working lands, and dispersed rural development. 

Numerous communities are located within or adjacent to wildland fuels and face varying levels of 

structural vulnerability, defensible space conditions, access limitations, and evacuation 

challenges. In some areas, distance between communities, limited ingress and egress, and the 

scale of the county can compound wildfire risk by increasing exposure before suppression 

resources are able to engage. 
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The size and rural character of Lassen County also influence wildfire risk and response 

capacity. Local fire protection in much of the county is provided by volunteer fire departments 

serving wide service areas with finite staffing and resources. While these departments play a 

critical role in initial response and community protection, ongoing efforts to expand training, 

equipment, and capacity are necessary to keep pace with evolving wildfire conditions. These 

realities increase the importance of proactive mitigation measures that reduce fire intensity and 

structure vulnerability, support safe access and evacuation, and lessen reliance on suppression 

alone as the primary means of reducing wildfire impacts. 

This Work Plan responds to these risk conditions by prioritizing mitigation actions that reduce 

hazardous fuels, improve defensible space and structure survivability, strengthen access and 

evacuation routes, and support community preparedness. Projects are identified and prioritized 

based on known risk factors, recent fire history, land ownership patterns, and community 

readiness, recognizing that both wildfire risk and implementation capacity vary across the county. 

To support future planning and alignment with current state standards, the Lassen Fire Safe 

Council will complete a formal, comprehensive wildfire risk assessment for Lassen County 

communities in 2026. The results of this assessment will inform the CWPP update and guide 

future iterations of this Work Plan by providing a more consistent basis for identifying, comparing, 

and prioritizing wildfire risk across communities.  
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FIRE HISTORY 

The 2024 and 2025 fire seasons in Lassen County reflected recurring wildfire activity across a 

broad range of landscapes and fuel types. Fires occurred not only in forested areas, but also 

across rangelands, grasslands, transportation corridors, and working landscapes, as well as in 

wildlandïurban interface locations. While neither year resulted in fires of catastrophic scale or 

widespread long-term displacement, both seasons demonstrated persistent wildfire occurrence in 

settings where fire intersects directly with communities, infrastructure, and land use. 

2024 FIRE SEASON 

During the 2024 fire season, multiple wildfire incidents occurred across Lassen County, with 

fire sizes ranging from approximately 10 acres to more than 1,200 acres. Several incidents 

occurred in proximity to developed areas, travel corridors, or working landscapes, illustrating the 

varied settings in which wildfire risk is present. 

The Rim Fire, which started in July 2024 east of Little Valley along Loomis Cabin Road, burned 

approximately 1,262 acres and was the largest fire in the county that year. The fire affected 

forested and mixed-use landscapes and reflected ongoing fuel and post-fire conditions resulting 

from previous fire seasons. 

Another significant incident, the Tuledad Fire, burned approximately 564 acres in October 2024 

in the northeastern portion of Lassen County. Occurring late in the fire season, the Tuledad Fire 

demonstrated that wildfire risk in Lassen County extends well beyond the traditional summer 

months. The timing of the fire highlighted the vulnerability of cured fuels, working lands, and rural 

areas during the fall, reinforcing the need for preparedness and mitigation strategies that account 

for extended fire seasons. 

Additional fires during the 2024 season included the Horse Fire (approximately 42 acres) north 

of Little Valley near Horse Creek, the R-6 Fire (approximately 26 acres) near the Californiaï

Nevada border north of Buckhorn Road, the High Desert Fire (approximately 10 acres) near High 

Desert State Prison and Rice Canyon Road, the Peterson Fire (approximately 22 acres) along 

U.S. Highway 395, the Ranch Fire (approximately 21 acres) near Hallelujah Junction, and the 

Eternal Fire (approximately 20 acres) near Standish. Collectively, these incidents reflect a 

moderate fire year with wildfire activity distributed across rural areas, transportation-adjacent 

locations, and wildlandïurban interface zones. 
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2025 FIRE SEASON 

The 2025 fire season experienced a higher frequency of wildfire incidents distributed broadly 

across Lassen County. Fires occurred in forested areas, rangelands, and developed interface 

locations, with many incidents originating near transportation corridors, working landscapes, and 

dispersed rural development. Individual fire sizes ranged from under 10 acres to approximately 

260 acres, reflecting frequent ignitions with variable growth potential depending on fuel 

conditions, weather, and location. 

One of the most consequential incidents of the 2025 season in terms of potential community 

impact was the 1-4 Fire, which burned approximately 260 acres along the edge of developed 

areas near Susanville. The fire occurred adjacent to residential areas and tribal lands of the 

Susanville Indian Rancheria, highlighting the vulnerability of communities, cultural resources, and 

infrastructure located near wildland fuels. The proximity of the fire to populated areas 

underscores the importance of defensible space, fuel treatments, and coordinated preparedness 

efforts in areas where wildfire risk directly intersects with community boundaries. 

Other notable fires during the 2025 season included the Sims Fire near Herlong (approximately 

223 acres), the R-3 Fire near Sand Canyon and Belfast Road (approximately 145 acres), and the 

R-10 Fire east of Highway 395 near Spanish Springs Peak (approximately 100 acres). These 

fires occurred near developed areas, access corridors, and working landscapes, reinforcing the 

role of fuel conditions and access in shaping wildfire outcomes. 

Additional fires during the 2025 season included the Debbie Fire, South Constantia Fire, Clark 

Fire, 3-22 Muck Fire, 3-5 Fire, Coyote Fire, Lake Fire, Ward Fire, Little Fire, and 3-27 Fire, each 

ranging from approximately 10 to 55 acres. While smaller in size individually, the number and 

distribution of these incidents illustrate the cumulative impact of repeated ignitions across the 

county and the ongoing demands placed on mitigation and preparedness efforts.  
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LASSEN COUNTY CWPP WORKING GROUP  

Partners and representatives involved in wildfire planning and prevention met on November 

19, 2025 to review and update the 2025 Lassen County CWPP Work Plan. The meeting focused 

on coordinating current mitigation priorities, reviewing ongoing and proposed projects, and 

aligning near-term implementation efforts across jurisdictions. 

During the meeting, the Lassen Fire Safe Council presented information on the CWPP toolkit 

released by CAL FIRE, including its purpose, structure, and relevance to future wildfire planning 

efforts in Lassen County. The toolkit was discussed as a resource to support a forthcoming 

update to the Community Wildfire Protection Plan, and the meeting served as an initial step in 

introducing partners to the tools and expectations associated with that process. 

The working group also reviewed lessons learned from recent wildfire seasons and ongoing 

mitigation activities to inform Work Plan priorities. These discussions supported coordination 

among partners and helped identify opportunities to strengthen integrated wildfire mitigation 

efforts that reduce risk to communities throughout Lassen County. 

CWPP WORKING GROUP 

Å Bureau of Land Management, Eagle Lake and Applegate Field Offices 

Å United States Forest Service, Lassen, Plumas, and Modoc National Forests 

Å CAL FIRE Lassen-Modoc Unit 

Å Susanville Indian Rancheria 

Å W.M. Beaty & Associates 

Å Sierra Pacific Industries, Almanor District 

Å Honey Lake Valley Resource Conservation District 

Å Lassen County Office of Emergency Services 

Å Volunteer Fire Chiefs in Lassen County 

Å Pitt River Resource Conservation District 

Å Fall River Resource Conservation District 

2025 CWPP WORK PLAN UPDATE  PARTICIPANTS  

Å Andy Juska, Justin Schlueter, Collins Pine Company 

Å Bobette Jones, USFS Lassen National Forest 

Å Cade Mohler, Kyle Herron, Tonya Smith, Lassen Fire Safe Council 

Å Catherine Wooster, Honey Lake Valley Resources Conservation District 

Å Elaine Vercruysse, Rich Pasquale, USFS Plumas National Forest 

Å Glen Schall, CAL FIRE 

Å Jonathan Fitch, Sierra Pacific Industries 

Å Kory Bowser, Kyle Heller, BLM Eagle Lake Field Office 

Å Silas Rojas, Lassen County Office of Emergency Services  
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PROJECT & WILDLAND URBAN INTERFACE MAP  
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WILDFIRE MITIGATION PROJECTS  

The wildfire mitigation projects included in this Work Plan represent on-the-ground actions 

planned or underway across Lassen County to reduce wildfire risk and increase community 

resilience. Projects were submitted by participating partners and agencies based on local 

conditions, recent fire history, and identified needs within their respective areas of responsibility. 

The project summary table and individual project descriptions that follow provide an overview 

of where mitigation efforts are being focused in 2025ï2026 and how these efforts collectively 

support the goals of the CWPP. 

2025 PROJECT SUMMARY TABLE  

AGENCY PROJECT NAME PHASE FUNDING 

BLM Eagle Lake Field Office 
Bald Hills - North Eagle Understory 
RX 

Implementation Funded 

BLM Eagle Lake Field Office 
ELFO Hazardous Fuels Treatment - 
Buffalo Skedaddle Legacy Phase 1 
Juniper Reduction 

Implementation Funded 

BLM Eagle Lake Field Office North Horse Lake Pile RX Implementation Funded 

BLM Eagle Lake Field Office Susan River Fuels Reduction  Planning 
Planning/Not 
Funded 

CAL FIRE Lassen-Modoc Unit A1 Fuelbreak Planning Funded 

CAL FIRE Lassen-Modoc Unit Big Valley Mountain VTP Planning 
Planning/Not 
Funded 

CAL FIRE Lassen-Modoc Unit Clear Creek Fuelbreak Implementation Funded 

CAL FIRE Lassen-Modoc Unit 
Hamilton Branch Community 
Fuelbreak 

Implementation Funded 

CAL FIRE Lassen-Modoc Unit Highway 36 Right of Way Implementation Partially Funded 

CAL FIRE Lassen-Modoc Unit Mooney Implementation Funded 

CAL FIRE Lassen-Modoc Unit Old Mill VMP Implementation Funded 

Collins Company Moonlight Restoration Implementation Funded 

Honey Lake Valley RCD Cartwright Road Implementation Funded 

Honey Lake Valley RCD Clarks Creek Implementation Funded 

Honey Lake Valley RCD Sugarloaf Road Implementation Funded 

Honey Lake Valley RCD Wingfield Implementation Funded 

Honey Lake Valley RCD 
Phase I Western Juniper Removal at 
Hallelujah Junction Wildlife Area 

Implementation Funded 

Honey Lake Valley RCD 
Building Wildlife Resilience and 
Preparedness in Lassen County, 
California 

Planning 
Planning/Not 
Funded 

Lassen Fire Safe Council, Inc. 
Lassen Countywide Defensible 
Space Program 

Planning Funded 

Lassen Fire Safe Council, Inc. 
Lassen Countywide Hazardous 
Fuels and Risk Assessment 

Implementation Funded 
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AGENCY PROJECT NAME PHASE FUNDING 

Lassen Fire Safe Council, Inc. 
North Susanville WUI Fuels 
Treatments 

Implementation Partially Funded 

Lassen Fire Safe Council, Inc. 
South Lassen Wildfire Recovery 
Project 

Implementation Partially Funded 

Lassen Fire Safe Council, Inc. Thompson Peak Initiative Implementation Partially Funded 

Lassen Fire Safe Council, Inc. Dyer Mountain Initiative Planning Partially Funded 

Lassen Fire Safe Council, Inc. South Susanville WUI Fuels Project Planning 
Planning/Not 
Funded 

Sierra Pacific Industries Calforests Dixie Post Fire Recovery Implementation Funded 

Susanville Indian Rancheria Eagle Lake Field Station Fuel Project Planning 
Planning/Not 
Funded 

Susanville Indian Rancheria 
Joint Chiefs Landscape Restoration - 
Eagle Lake/Susan River Watersheds 
Project 

Planning Funded 

Susanville Indian Rancheria 
Upper Rancheria Fuel Break 
Maintenance Project 

Implementation Funded 

USFS Lassen National Forest Acer Planning 
Planning/Not 
Funded 

USFS Lassen National Forest Bailey Implementation Funded 

USFS Lassen National Forest Campbell Implementation Funded 

USFS Lassen National Forest Drake Implementation Funded 

USFS Lassen National Forest Harvey Mountain Planning 
Planning/Not 
Funded 

USFS Lassen National Forest 
Hat Creek - Westwood Powerline 
Clearance 

Implementation Partially Funded 

USFS Lassen National Forest 
Roadside Hazards South ELRD 
(Dixie Major) 

Implementation Partially Funded 

USFS Lassen National Forest Signal Underburn Implementation Funded 

USFS Lassen National Forest 
HWY 44 Roadside Fuelbreak & 
Cone Crater Maintenance 

Implementation Funded 

Table 1  Updated on February 12, 2026 
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WUI Area:  Stones Landing / North Eagle Lake Funding:  Funded 

2025 Implementation Number of Acres:  123 

Agency or Agencies:  Bureau of Land Management 

Project Name:   Bald Hills - North Eagle Understory RX 

Project Coordinates:  40° 45.900 N, 120° 45.523 W 

Summary of Project:  

Ongoing annual project of implementing understory prescribed burning in Ponderosa/Jeffrey pine stands.  Units were all previously 
mechanically thinned during timber harvesting operations with the goal of maintaining these treatments through introducing  
prescribed fire to the landscape.  Objectives include the removal of hazardous fuels to create a more fire-resilient landscape within 
the Wildland Urban Interface (WUI), return forest stand conditions to historical fire regime conditions, and improve overall stand 
health, wildlife habitat, and livestock grazing.  Unit B3 was treated in October 2025. 

Project Map:  
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WUI Area:  Non-WUI Funding:  Funded 

2025 Implementation Number of Acres:  4,767 

Agency or Agencies:  Bureau of Land Management 

Project Name:   ELFO Hazardous Fuels Treatment - Buffalo Skedaddle Legacy Phase 1 Juniper Reduction 

Project Coordinates:   40° 43.988 N, 120° 19.007 W 

Summary of Project:  

Hand cut, lop, and scatter of western juniper in multiple locations across the Eagle Lake Field Office.  Purpose of project is to 
improve and restore the sagebrush-steppe landscape through the removal of western juniper which is encroaching into these 
ecosystems, altering the fire regime of these areas, threatening sage grouse habitat, and causing the potential for full landscape 
conversion away from a sagebrush-steppe environment. 

Project Map:  

 

  



2025 LASSEN COUNTY CWPP WORK PLAN  

16 

 

WUI Area:  Non-WUI Funding:  Funded 

2025 Implementation Number of Acres:  700 

Agency or Agencies:  Bureau of Land Management 

Project Name:   North Horse Lake Pile RX 

Project Coordinates:  40° 41.407 N, 120° 24.627 W 

Summary of Project:  

Buring of hand-piled western juniper near North Horse Mountain and Horse Lake Road.  Piles were created from a juniper reduction 
project aimed at reducing fuel loadings, restoring the sagebrush-steppe ecosystem, and improving wildlife habitat.  Western juniper 
have been encroaching into the sage-steppe landscape and causing a departure from historical conditions and fire regime, creating 
the potential for increased wildland fire intensity and severity, as well as threatening sage grouse habitat through increased predator 
perches and potential for landscape conversions away from a sagebrush-steppe environment.  Piles for 2025/2026 will be located in 
units 1 and 5 as shown in attached project map. 

Project Map:  
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WUI Area:  Susan River Funding:  Planning/Not Funded 

2025 Planning Number of Acres:  390 

Agency or Agencies:  Bureau of Land Management 

Project Name:   Susan River Fuels Reduction 

Project Coordinates:  40° 23.897  N, 120° 45.800 W 

Summary of Project:  

Proposed hazardous fuel reduction project along the Susan River corridor.  Actions would include mechanical thinning, hand 
thinning, and the use of prescribed fire for slash removal and long-term treatment maintenance.  Objectives include the removal of 
hazardous fuels to create a more fire-resilient landscape.  Currently working on NEPA and conducting surveys for the Cheney Creek 
unit, aiming for 2026 implementation.  Entire project area is a total of 1926 acres along the Susan River and Bizz Johnson trail. 

Project Map:  
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WUI Area:  Near Spalding WUI Funding:  Planning/Not Funded 

2025 Planning Number of Acres:  6,300 

Agency or Agencies:  USFS, LNF, ELRD 

Project Name:   Acer 

Project Coordinates:  40.65973 N, 120.88660 W 

Summary of Project:  

Summary of Project:  The primary objectives of this project are to 1) create healthy forest conditions that are characterized by more 
open forested stands dominated by fire-resilient tree species, reduced surface fuel loads and ladder fuels where periodic low-
intensity surface fires can be re-introduced and where wildfires can be safely fought, 2) forest areas with reduced tree densities that 
decrease risk of mortality from insects, drought, and disease, 3) functioning aspen, meadow and riparian systems which contribute to 
landscape biodiversity, and 4) cost effective treatments that contribute to community stability. This project was signed in June of 
2022. 

Project Map:  
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WUI Area:  N/A (Bogard Area) Funding:  Funded 

2025 Implementation Number of Acres:  1,760 

Agency or Agencies:  USFS; LNF 

Project Name:   Bailey Underburn 

Project Coordinates:  40.566842 N, 121.028878 W 

Summary of Project:  

The purpose of this project is to reduce hazardous fuels and create a more fire-resilient landscape using prescribed fire while 
providing defensible space to communities, private lands, and values. Previous treatments have included thinning, pine savannah 
restoration and meadow restoration through commercial timber harvest and hand thinning. 

Project Map:  
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WUI Area:  N/A (Near Bogard) Funding:  Funded 

2025 Implementation Number of Acres:  3,541 

Agency or Agencies:  USFS; Lassen NF 

Project Name:   Campbell 

Project Coordinates:  40.568243 N, 120.976717 W 

Summary of Project:  

The purpose of this project is to protect and restore the desired conditions for meadow ecosystems and provide for the viability of the 
species associated with those ecosystems, reduce the wildfire threat to human communities as well as to ecosystems and natural 
resources, maintain ecosystem functions, and decrease the cost of fire suppression. This project was signed in 2012 and 
implementation activities are continuing into 2026 

Project Map:  
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WUI Area:  N/A Funding:  Funded 

2025 Implementation Number of Acres:   

Agency or Agencies:  USFS; Lassen NF 

Project Name:   Drake Underburn 

Project Coordinates:  40.688396 N, 121.187897 W 

Summary of Project:  

The purpose of this project is to reduce hazardous fuels and create a more fire-resilient landscape using prescribed fire while 
providing defensible space to communities, private lands, and values. Previous treatments have included thinning through 
commercial timber harvest and hand thinning. 

Project Map:  
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WUI Area:  N/A Funding:  Planning/Not Funded 

2025 Planning Number of Acres:  11,912 

Agency or Agencies:  USFS; Lassen NF 

Project Name:   Harvey Mountain 

Project Coordinates:  40.74065 N, 121.03564 W 

Summary of Project:  

Beginning stages of the planning process. Treatment units are still being defined and area could become two separate projects. 
Treatments will tie into and compliment previously implemented DFPZs. The desired conditions for the Harvey Project area include: 
1) healthy forest conditions that are characterized by more open forested stands dominated by fire-resilient tree species, reduced 
surface fuel loads and ladder fuels where periodic low-intensity surface fires can be re-introduced and where wildfires can be safely 
fought, 2) forest areas with reduced tree densities that decrease risk of mortality from insects, drought, and disease, 3) functioning 
aspen, meadow and riparian systems which contribute to landscape biodiversity, and 4) cost effective treatments that contribute to 
community stability. 

Project Map:  
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WUI Area:  N/A (Infrastructure Old Station/Westwood) Funding:  Partially Funded 

2025 Implementation Number of Acres:  2,000 

Agency or Agencies:  USFS; Lassen NF 

Project Name:   Hat Creek - Westwood Powerline Clearance 

Project Coordinates:  40.643550 N, 121.251304 W 

Summary of Project:  

The purpose of this project is to reduce hazardous fuels and create a more fire-resilient landscape by removing diameter trees 3.0ò 
DBH to 29.9ò DBH in the powerline right of way and thinning to a residual basal area an additional 160 ft on either side. Planning and 
implementation have been completed by the USFS in conjunction with PG&E. 

Project Map:  
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WUI Area:  N/A (Westwood) Funding:  Funded  

2025 Planning / 2026 Implementation  Number of Acres:  1,044 

Agency or Agencies:  USFS; Lassen NF / LFSC 

Project Name:   Roadside Hazards South ELRD (Dixie Major) 

Project Coordinates:  40.293271 N, 120.845858 W 

Summary of Project:  

Removal of roadside hazard trees within the Dixie Fire Footprint. Project is phased into three projects, this first phase covers through 
roads at the south end of the Eagle Lake Ranger District.  

Project Map:  
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WUI Area:  Spalding Funding:  Funded 

2025 Implementation Number of Acres:  1,670 

Agency or Agencies:  USFS; Lassen NF 

Project Name:   Signal Underburn 

Project Coordinates:  40.721095 N, 120.831935 W 

Summary of Project:  

The purpose of this project is to reduce hazardous fuels and create a more fire-resilient landscape using prescribed fire while 
providing defensible space to communities, private lands, and values. Previous treatments have included thinning through 
commercial timber harvest and hand thinning.  Several units, approximately half of the project, were burned in the Spring of 2025. 

Project Map:  
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WUI Area:  N/A (Travel corridor) Funding:  Funded 

2025 Implementation Number of Acres:  TBD 

Agency or Agencies:  USFS; Lassen NF / SPI 

Project Name:   HWY 44 Roadside Fuelbreak & Cone Crater Maintenance 

Project Coordinates:  40.447751 N, 120.909239 W 

Summary of Project:  

Creating a shaded fuel break that will reduce available fuel will reduce flame lengths and fire intensity, reduce the potential for crown 
fire, increase the effectiveness of suppression efforts, enhance safe public egress in the event of wildfire, and improve firefighter 
safety. By decreasing forest and shrub canopy cover, suppression effectiveness such as the application of retardant, can be 
enhanced. 

Project Map:  
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WUI Area:  Lake Forest and Susanville Funding:  Funded 

2025 Planning Number of Acres:  362 

Agency or Agencies:  California Department of Forestry and Fire Protection 

Project Name:   A1 Fuelbreak 

Project Coordinates:  40.471 N, 120.759 W 

Summary of Project:  

The A1 project is a planned fuels reduction project that protects nearby communities by minimizing the danger of roadside starts, as 
well as running fire along County Road A1, or Eagle Lake Road. The A1 project runs along County Road A1 from the junction off of 
Highway 36 to the CAL FIRE Eagle Lake Station. The work largely consists of introducing prescribed fire within an existing fuelbreak on 
either side of the road. The goal of the project is to use fuels reduction activities in this location to reduce threats to the community of 
Lake Forest and the City of Susanville from wildfires by reducing fuels loading to reduce wildfire intensity and rate of spread. The entire 
project area has had a variety of treatments including commercial thinning and pre-emergent brush treatments implemented through 
collaboration with landowners and the Lassen Fire Safe Council. Continued reentry is planned to preserve the integrity of the project 
after initial treatments. 

Project Map:  
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WUI Area:  Bieber / Big Valley Funding:  Planning/Not Funded 

2025 Planning Number of Acres:  35,000 

Agency or Agencies:  California Department of Forestry and Fire Protection 

Project Name:   Big Valley Mountain VTP 

Project Coordinates:  41°04'39.3" N, 121°13'01.0" W 

Summary of Project:  

The Big Valley Mountain VTP is a proposed large landscape-scale project which aims to reduce the risk of catastrophic wildfire for 
people in the communities in and around Big Valley, as well as for critical infrastructure and timberlands. The project will accomplish 
these goals by reducing fuel loading and fuel homogeny along key topographic areas, namely along ridges and roads where it would 
be strategic to stop a running fire, and along Highway 299 to minimize the risk of roadside starts. The area has an extensive fire 
history, which includes a few catastrophic fires that have run east toward Big Valley from Day Road and Highway 299. The project 
area has a history of fuels treatments, including timber harvests and the construction of north-to-south running fuel breaks that have 
had limited maintenance since their creation. The project area is mostly covered by ponderosa pine, mixed conifer, and California 
black oak woodlands. Proposed treatments include mechanical and manual treatments, as well as prescribed fire and herbicide 
application. CEQA is currently being completed for the project. It is anticipated that the first treatment areas will be a radio repeater 
site as well as both sides of Highway 299 within the planning area. CAL FIRE will collaborate with landowners in the project area to 
implement fuels treatments. After initial entry, continuous maintenance is planned to maintain the integrity and effectiveness of prior 
treatments. 

Project Map:  
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WUI Area:  Clear Creek / Westwood Funding:  Funded 

2025 Implementation Number of Acres:  315 

Agency or Agencies:  California Department of Forestry and Fire Protection 

Project Name:   Clear Creek Fuelbreak 

Project Coordinates:  40°17'53.42" N, 121° 2'35.30" W 

Summary of Project:  

A vegetation fuel reduction project will take place on portions of Sierra Pacific Industries (SPI) properties. The project is 315  acres, 
located approximately one mile west of the town of Westwood and adjacent to Clear Creek. The purpose of the project is to 
maintain/establish a vegetation fuel reduction zone along or through portions of the landowner mentioned above. The project area 
has received multiple fuels treatments to date including timber harvesting, mastication and prescribed burning. Treatments have 
been completed in collaboration with Sierra Pacific Industries, Lassen Fire Safe Council, Plumas County Fire Safe Council and CAL 
FIRE. Portions of the project have been piled to burn during the next appropriate window. In the future the project area will receive 
maintenance treatment largely comprised of prescribed fire to maintain a fire resilient condition within the project boundary and help 
to protect the nearby communities. 

Project Map:  
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WUI Area:  Hamilton Branch / Peninsula / Clear Creek / Westwood Funding:  Funded 

2025 Implementation Number of Acres:  280 

Agency or Agencies:  California Department of Forestry and Fire Protection 

Project Name:   Hamilton Branch Community Fuelbreak  

Project Coordinates:  40°17'9.14" N, 121° 6'45.69" W 

Summary of Project:  

A 280 acre vegetation fuel reduction project on portions of Sierra Pacific Industries (SPI) property with the main purpose to 
maintain/establish a vegetation fuel reduction zone adjacent to Hamilton Branch and surrounding communities. The establishment 
and maintenance of a fuel reduction zone will help to protect communities and property adjacent to the project area from catastrophic 
wildfire by reducing dangerous fuel loading and structure. Prescribed fire has been re-introduced on approximately 210 acres of the 
project. Future work includes prescribed fire on the remaining approximately 70 acres of the project that has not received prescribed 
fire as well as re-entry to continue and improve the functional state of the fuelbreak. 

Project Map:  
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WUI Area:  Susanville Funding:  Partially Funded 

2025 Implementation Number of Acres:  101+ 

Agency or Agencies:  California Department of Forestry and Fire Protection 

Project Name:   Highway 36 Right of Way 

Project Coordinates:  40°24'54.3" N, 120°44'02.8" W 

Summary of Project:  

The Highway 36 Project is a fuels reduction project that protects nearby communities by minimizing the danger of roadside starts, as 
well as provide safe ingress and egress in the event of a wildfire. The project is located along Highway 36 between County Road A1 
and Highway 44. The entire area has been treated with hand thinning and pile and burn. Future work is anticipated to involve 
expansion of the fuel reduction zone to the north as well as re-entry for continued maintenance to preserve appropriate fuel loading 
levels. As fuel levels approach more dangerous levels, excess fuels will be treated with a mix of manual and mechanical treatments, 
as well as prescribed burning. 

Project Map:  
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WUI Area:  Westwood Funding:  Funded 

2025 Implementation Number of Acres:  1,020 

Agency or Agencies:  California Department of Forestry and Fire Protection 

Project Name:   Mooney 

Project Coordinates:  40°18'43.89 N, 121° 0'29.42 W 

Summary of Project:  

This project will implement fuels reduction activities to improve the protection of homes, communities and public and private lands 
from fire while protecting environmental, natural and cultural resources. The project area is west of the community of Westwood and 
north of the community of Clear Creek. The entire project lies within the Wildland Urban Interface (WUI). The project area consists of 
eastside pine forest stands that have been recently thinned, the understory masticated and pre-emergent brush treatment in a 
collaborative partnership between landowners and the Lassen Fire Safe Council. CAL FIRE in cooperation with Collins Pine 
Company has completed prescribed burning on 170 acres of the project. Work will continue as conditions allow that includes pile and 
broadcast burning.  

Project Map:  
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WUI Area:  Susanville Funding:  Funded 

2025 Implementation Number of Acres:  317 

Agency or Agencies:  California Department of Forestry and Fire Protection 

Project Name:   Old Mill VMP 

Project Coordinates:  40°24'15.31" N, 120°38'17.72" W 

Summary of Project:  

This project will implement fuels reduction activities to improve the protection of homes, communities, critical infrastructure, and 
public and private lands from fire while protecting environmental, natural resources. The project is directly adjacent to the City of 
Susanville to the southeast where the land use is a dense mixture of residences, commercial space and infrastructure with nuisance 
fires being common in the area. The goal of the project is designed to break up the continuity of dense fuels in the area to reduce 
threats to the City of Susanville from wildfires. The project will accomplish its goals through a mix of mechanical and manual work, as 
well as prescribed fire. The project timeline covers the scope of first entry through continued maintenance. Broadcast burning has 
been implemented in units 1, 2, 3, 5, and 6 as well as part of 4.  Work will continue as conditions and staffing allow. 

Project Map:  
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WUI Area:  Eagle Lake Field Station Fuel Project Funding:  Planning/Not Funded 

2025 Planning Number of Acres:  93 

Agency or Agencies:  SIR 

Project Name:   Eagle Lake Field Station Fuel Project 

Project Coordinates:  40.62 N, 120.73 W 

Summary of Project:  

The Eagle Lake Field Station Fuel Project is a future planned restoration of a culturally important ecosystem aimed to reduce fuels 
across 93 acres. Treatments include establishing defensible space clearance around structures, fuel break around entire property, 
selectively thinning of undergrowth laddering fuels, hand piling, prescribe burning, and replanting native species. SIRôs overall goal 
for management of the property is to optimize the ecological integrity of habitats and facilitate recreational uses that promote the 
Traditional Ecological Knowledge (TEK) of the indigenous tribes represented by SIR. CEQA requirements have not been completed. 

Project Map:  
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WUI Area:  Eagle Lake/Susan River Watersheds  Funding:  Funded 

2025 Planning Number of Acres:  4,655 

Agency or Agencies:  SIR, NRCS, LNF, LFSC 

Project Name:   Joint Chiefs Landscape Restoration - Eagle Lake/Susan River Watersheds Project 

Project Coordinates:   

Summary of Project:  

The proposed Eagle Lake/Susan River Watersheds Project aims to address the catastrophic environmental and economic effects of 
recent fires on the Lassen National Forest and their impact on local communities and ecosystems that support recreation, tourism, 
and local jobs. The forested wildlands and Wildland Urban Interface (WUI) areas in the proposed project area are now at risk due to 
hazardous fuel conditions that allow easily controlled surface fires to transition to more destructive passive torching and crowning 
type fire behavior. This project addresses these issues through a collaborative effort with the Lassen Fire Safe Council, Susanville 
Indian Rancheria and other local partners. These conditions result in the increased potential for high intensity, high severity wildfire. 
Additionally, rangeland health has been affected by climate change, with increased cycles of drought, expanding juniper 
encroachment, and low-gradient stream and meadow degradation from hydrological process disturbances. This project will improve 
forest and watershed health and fire resiliency by reducing hazardous fuels and restoring landscapes on approximately 4,300 acres 
using treatments such as thinning, understory burns, aspen enhancement, spring development, and livestock management. The 
project area includes the communities of Susanville, Janesville, Spaulding, Stoneôs Landing, Cove, and Emerson/Gold Run. Working 
with partners through a collaborative effort, the project will benefit local communities by allowing for safer and more effective fire 
suppression, protecting valuable infrastructure, and supporting the rural economy through sustainable wood supply and grazing 
opportunities. Tribal lands project footprint: (Wildfire Risk Reduction Acres; 686, Water Quality and Supply Protection Acres; 342, 
Habitat Improvement Acres; 342) 

Project Map:  
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WUI Area:  SIR Upper Rancheria Funding:  Funded 

2025 Implementation Number of Acres:  61 

Agency or Agencies:  Susanville Indian Rancheria & BIA  

Project Name:   Upper Rancheria Fuel Break Maintenance Project 

Project Coordinates:  40°26'18.2 N, 120°38'48.6 W 

Summary of Project:  

This URFBM will consist of treatment activities including weed eating annual grasses, thinning of sagebrush/bitterbrush, making hand 
piles within the FY25 URFBM project area, & pile burning FY24 established burn piles. The SIR will utilize the SIR seasonal forestry 
crew who have in the previous years implemented similar WUI project on the SIR Upper Rancheria 875 acres funded by the Bureau of 
Indian Affairs (BIA). The crew will utilize weed eaters, chainsaws, drip torches, and any necessary hand tools to accomplish the 
aforementioned treatment activities. All woody species, with the exception of culturally significant plants, will be targeted for removal 
unless a significant safety hazard is present. The project will be initiated as soon as funds become available. The objectives for the 
project include: 1. Continue to maintain and upgrade the fuel breaks around the Rancheria 2. Reduce fuel loading to acceptable levels. 
The treatment activities will meet specific Natural Resource Management and Fuels Treatment objectives which are addressed in the 
Scope of Work and FY25 SIR Plan of Work (POW). The total acres to be treated will be 61. The average width of the fuel break is 66 
feet wide. Full performance of the weed eating treatment is 100% at a maximum height of <1/4 inch. The minimum acceptable 
performance for the thinning treatment is 80% of shrubs is to cut/grub out of the fuel break with a stump height of <1/2 inch. There will 
be an 80% minimum acceptable performance for the hand pile treatment meeting the specific specifications (4' x 4' x 4') of the piles. 
Pile burning will adhere to SIRôs 2024 WUI hand piles established objectives and SIRôs BIA approved FY25 Burn Plan. 

Project Map:  
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WUI Area:  Lassen Countywide Funding:  Funded  

2025 Planning Number of Acres:  1,000+ 

Agency or Agencies:  Lassen Fire Safe Council 

Project Name:   Lassen Countywide Defensible Space Program 

Project Coordinates:   

Summary of Project:  

Lassen County-wide defensible space program assisting vulnerable populations in high or very high fire hazard severity zones. The 
program includes no cost county wide property assessments, homeowner education, and treatment of eligible properties. 
Implementation treatments for 0-100ô defensible space zones 0, 1, and 2 will be implemented to public resource code 4291 
standards by contracted defensible space crews. Home hardening and dead/dying hazardous tree removal treatments are not 
funded but assessments include these elements for LFSC to recommend follow-up treatments or implement should funding become 
available. LFSC Applied for 2025 Wildfire Prevention Grant Funding 

Project Map:  

 

  




































